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2026 Health Insurance Renewal Guidance for Southeastern PA 

 

For the past 2 years, the Southeastern Pennsylvania health insurance market is seeing more competition 

than in the past decade combined. Since 2014, Independence Blue Cross (IBX) maintained a near-

monopoly in the region, leaving employers with limited viable alternatives. 

That dynamic has shifted in recent years. United Healthcare (UHC) entered the market aggressively in 

2024–2025 with its Level Funded program, which proved attractive for some groups with five or more 

employees. However, for 2026, UHC has pulled back on its pricing and is not offering the same 

aggressive rates as last year. 

Meanwhile, Highmark Blue Shield (HBS) has become newly competitive in the Gold and Platinum tiers, 

offering options that may appeal to employers seeking richer coverage. 

Aetna, Cigna, and others still exist but are not yet back to competitive rates. 

Despite this increased competition, IBX remains strong, particularly for employers currently offering the 

HMO Silver Proactive plan series, the most popular plan in the Southeastern PA region. That plan still 

has no easy substitute in the market — it remains the most cost-effective choice for those who value 

local network access via a HMO network at a relatively low monthly premium. If your company is 

currently enrolled in the IBX HMO Silver Proactive (and other silver level plans), it likely remains your 

best option for 2026, unless you are open to paying more for upgraded Gold or Platinum coverage 

levels. 

 

2026 IBX to HBS Change Considerations 

 

• All HBC plans are PPO Plans.  The IBX PPO network is (nearly) the same as the HBC PPO 

Network.  The differences would be mostly clerical, not substantive.  

o The PPO Network is larger than the HMO network and is national. Remember, the 

NETWORK is the most important / expensive item when shopping for health insurance. 

• THIS SAMPLE QUOTE shows examples where HBS may be a good fit: 

o HMO Gold Proactive (Alt. 1) -> PPO Blue $500 Gold (Alt. 7) 

o HMO Gold Preferred (Alt. 2) -> PPO Blue $0 Gold (Alt. 8) 

o PPO Gold Preferred (Alt. 3) -> PPO Blue $0 Gold (Alt. 8) 

o HMO/PPO Platinum (Alt. 4/5) -> PPO Blue $0 Platinum (Alt. 9) 

• The SILVER & BRONZE plans with IBX are better (or at least equal) to the HBC options in both 

benefits and cost structure. 

 

https://diversifiedhumansolutions.com/how-to-shop-for-health-insurance/
https://diversifiedhumansolutions.com/wp-content/uploads/2025/11/2026-Sample-Benefix-Quote-IBX-HBC.xlsx

